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„The yield of a system is theoretically unlimited. 
The only limitation is information and our imagination.“

Bill Mollison
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 1 PLANNING AN INTEGRATED PDC – EDE

 1.1 Initial situation
Since 2007 I am teaching and facilitating Ecovillage Design Educations in Germany and Italy. After having 
partly included permaculture design teachings in previous EDEs, we as core team core team of the EDE 
2013 decided, that we would like the next EDE(s) to become full 72h-PDCs, including proper teaching of all 
relevant permaculture aspects, thus being eligible for a proper PDC certificate. There were different reasons
for this wish and the decision: Permaculture Design very well fits into the overall approach of teaching how 
to design projects for sustainable development; the former participants appreciated the permaculture 
teachings, that we had already included; my personal interest for permaculture had been grown again in 
the last two years; the output of a 30days-EDE would grow significantly when including permaculture 
teachings and a certificate for a 72hours course; the EDE would become more attractive. 

I contacted the German Permakultur Akademie and presented this idea. The feedback was a full Yes, 
announcing support with the design, with advertising the course, with running it as an official course of the 
Permakultur Akademie, and with issuing PDC certificates for the participants. The first doors had opened, 
and I started working on this project of designing a new synthesised PDC-EDE.

 1.1.1 The Ecovillage Design Education 
“One of the fastest growing initiatives of the Global Ecovillage Movement GEN (International Europe, etc.) is
its educational program, with courses such as the Ecovillage Design Education (EDE) running on all 
continents. The EDE is a 4 week long
training that empowers communities to
determine and consciously design their
own courses towards a sustainable
future. The curriculum has been 
developed by Gaia Education
(http://www.gaiaeducation.org/index.p
hp/en/programmes.html), and 
recognised and endorsed as setting a
standard for the United Nations’
‘Decade of Education for Sustainable
Development – 2005-2014’. The EDE
provides participants with an overview
of the full spectrum of design
considerations for implementing truly
sustainable communities. As such, the
curriculum  focuses on the social, the
cultural/world view, on economy and
ecology, as four dimensions that all
need to be addressed in a holistic
approach to sustainability.

The EDE is universal in scope but local in application, directed towards honouring and drawing out valuable 
cultural diversity. Local trainers are encouraged and promoted. Investigating theory is constantly followed 
by practical application. All EDE’s serve as hubs for reflection, exchange and networking, since participants 
and activists are drawn from diverse backgrounds through GEN.”1

1 From the core group's paper „Empowerment for rural development and climate change mitigation in Africa trhough participation
of African Grass root leaders at the 'Ecovillage Design Education' in Sieben Linden“
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Abbildung 1: Participants in the EDE 2012 during a 
participatory session on leadership

http://www.gaiaeducation.org/index.php/en/programmes.html
http://www.gaiaeducation.org/index.php/en/programmes.html
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 1.1.2 The Permaculture Design Course
Permaculture design provides a
philosophy, knowledge, and the
relevant processes, methods and
tools for the design of sustainable
social-ecological systems. The
permaculture design course is a
holistic course, teaching
participants the basic
understanding and skills of applying
the concept of Permaculture
philosophy and design both in land-
based designs as well as for any
other systems. A full Permaculture
Design Course (PDC) lasts 72 hours,
consisting of 24 modules. Acquiring
the certificate of having completed
a full PDC allows participants to
further study Permaculture Design
with the aim of accreditation as a
Designer for Applied Permaculture
Design.

 1.2 OBSERVATION: Binding Requirements for the two basic course designs and 
the combined course

 1.2.1 Requirements for a full72h-PDC with accreditation by the Germany 
Permakultur Akademie

I found different listings of the modules and themes defining the curriculum for a full 72 hourse PDC. The 
most detailed listing was a document that had been created during a meeting of tutors in Gudhorst, a 
permaculturally designed farm and course venue. The other was a shorter, more basic description of the 
ideas shared in the different modules; I found this in the so called “Studienhandbuch der Permakultur 
Akademie”, that I had got during my 72h PDC in the year 2006. Asking several members of the core group of
the PK-Akademie affirmed me that these definitions of the contents of the single modules were still actual 
and detailed enough to serve as a basis for designing a PDC programme and that there was no official 
version with other details or content. 

Talking to Rike, my tutor and former colleague in the EDE 2012, I understood, that we would need to 
provide an understanding of the basic ideas and concepts of every module, and certainly a profound 
understanding of the underlying ethics, principles and design methods/processes of PK as a design science, 
including a significant experience by practically designing. We would not need to teach every single theme 
mentioned in the listings. We could teach some themes more in theory, others directly during practical 
sessions, also using the qualities and conditions of the learning environment and the combination with the 
EDE curriculum. We could apply the theoretical teachings on the PC design skills on land based tasks as well 
as on social or project designs.

For the full list see chapter  1.3.2 on page 6
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Abbildung 2: Settlement design created within a permaculture 
design process during the EDE 2012



 1.2.2 Requirements for an Ecovillage Design Education with certification by gaia 
education

The curriculum for the Ecovillage Design 
Education has been compiled by a group of
lovely and commited educators and 
scientist, that call themselves the “GEESE”. 
This curriculum is been constantly further 
developed and actualized. The curriculum 
itself is open source, it can serve as an 
inspiration for everybody who intends to 
create a holistic course that inspires 
people to become change agents for a 
sustainable and meaningful world. The 
curriculum itself is based on the “four 
dimensions”, the ecological, economic, 
worldview, and social dimension. These 
dimensions originally had been identified 
as the areas in which a so called ecovillage 
should show competences and base its 
own idea and goals of realization in. 

Running an EDE with certification by gaia 
education certainly means a proven higher
qualification of both the facilitators and 
educators as well as the administrative 
staff. The process and standards for 
(re-)certification have been constantly 

improved and increased. Meeting these standards means proving the qualification of the teaching staff, the 
qualification and usability of the venue and facilities, fulfilling a list of minimum standards for the well being
and safety of the students, providing schemes for evaluation and writing reports for publication afterwards, 
and more. Acquiring certification by gaia education therefore for us always seemed to be worth striving and 
applying for, and so were for the EDE 2013. Here are the basic requirements, that for me seemed to be 
important for the design of the combinded PDC-EDE:

From the form for re-certification as published by gaia education:
“While the Ecovillage Design Curriculum is an "open source" offering to the world, and people are free to 
use the material as they see fit, we encourage people to apply for Gaia Education certification for courses 
that meet the following criteria:

• A minimum of 125 contact hours (e.g. 20 course days; 6.25 hours/day) 
• A strong intention to cover all 20 modules within each of the four dimensions
• A minimum of 15 hours devoted to holistic and detailed design processes 
• A skilled team of educators with sufficient knowledge and experience and at least one who has 

completed an EDE 
• An appropriate venue (ideally an ecovillage or a sustainability research or demonstration center) 
• A commitment to complete and submit course evaluations and reports.“

All of these requirements have be always more than fulfilled by the EDEs, that we had been running in 
Sieben Linden. For the design of the combined PDC-EDE I identified the 20 modules as the main 
requirement and ingredient for a new course programme. 

The 20 modules within the four dimensions, can be found in the curriculum (see attachment3.2 EDE-
Curriculum: List of the themes representing the 20 modules within the four dimensions, page 27)
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Abbildung 3: The so called "Gaia Wheel", showing the 
four dimensions with the 5 modules within each



 1.3 ANALYSIS

 1.3.1 Proportion of dimensions in PDC and EDE
I analysed the proportion between the different dimensions (given from the rougher EDE systematization) 
both within the PDC basic required curriculum and the current Sieben Linden EDE curriculum.

It's obvious that the PDC is
much more focussing on
ecology and, as it explicitly is a
design science, on design. 
From this first result I could 
educe, that the PDC would
find itself more likely in the
ecology and design sessions
of the EDE than in others, and
would need to find place for
the specific design teachings
on the cost of any other EDE sessions. I also educed from this, that I would need to repeat this analysis 
for the final PDC-EDE programme once more in order to make sure, that the EDE in itself would still be 
balanced.

 1.3.2 First analysis of PDC-modules and their appearance in the EDE-curriculum
The following analysis is based on the a listing of suggested themes within the required modules as agreed 
on during a meeting of tutors at Gudhorst in 2006 (also see: 1.2.1 page 4).

I started the analysis by going through the list of themes being mentioned within the table of required PDC-
modules. Reading the single themes I remembered if and in which way we had included and taught these 
themes within the last EDEs I had (co)facilitated. I marked the different themes with three colours in order 
to get a first impression, how much the PDC already was included and was covered by our approved EDE-
design without changing the content. I then added an '(OK)' if this module seemed to be fulfilled with no big
effort, or an 'x h OK)' if only a certain number of hours could be counted as fulfilled.

Yellow: Themes, that seem to be already covered by the EDE-curricula of 2011 and mainly 2012 without 
changes or with little changes needed;
Green: Themes, that are not appearing explicitly in our last EDE-curricula, but should be includable with 
moderate changes;
Red: Themes, that are not appearing in our last EDE-curricula, seem to be important, but would need 
significant time and space in a combined curriculum at the expense of the EDE-themes; 
more research needed: which of these are essential to deliver a good and qualified PDC?
White: Themes, that I think are not necessary to guarantee a good and qualified PDC (to be checked and 
approved by the Permakultur Akademie!)
I also added the general and obvious EDE dimension, that the single PDC modules would most likely fit in.
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Abbildung 4: Proportion of the four (+ design) dimensions in the 
required curricula for the PDC and the EDE

Dimension PDC in % EDE 2012 in %
6 12% 15 30%

WV 3 6% 8 16%
18 36% 8 16%
3 6% 8 16%

Design 24 48% 11 22%
total 66 50

PDC Hours EDE half days
Social

Ecol
Econom



Soziales
6 h (OK – social dimension)

Individuum; Beziehungen; Gruppe; Bedürfnisse; 
Kommunikation; Rollen; Ränge; Konflikte; 
Entscheidungsfindungsprozesse; Ökodörfer; 
Lebensgemeinschaften; Gruppe und Ort; 
Regionalität => Biogregionen

Ökonomie
3 h (OK – economic dimension)

„Haushalten“; Geld als Energie; Zinsen; 
haushalten in der Selbstversorgung; Tauschen => 
Tauschsysteme => regionale Subsistenz; 
Erwerbsarbeit und Formen der Selbständigkeit => 
Geschäftsplan; Permakultur Design als 
Lebenserwerb

Muster und Systeme
3 h (OK – design or ecological dimension)

Öko-System-Kriterien (als Übertragung); Core-
Model Beobachtung (systemisches Denken)

Energie
3 h (OK – ecological dimension)

Unterschiedliche Energieformen; soziale Energie; 
physikalische Energie; Energien in der Natur 
(Sonne, Wasser, Luft); Energien in der Landschaft; 
Energieverbrauch (Nahrungserzeugung, 
Transport, Hausbau); globale Energieprobleme

Ökologische Grundbegriffe
3 h (OK – ecological or worldview dimension)

Beschäftigt sich mit Aufbau, Wachstum und 
Abbau lebender Systeme und mit den 
Beziehungen zwischen diesen Systemen; 
Evolution und Sukzession (Gaia-Theorie); 
Grenzlinie- oder Randzone; Nahrungskreislauf; 
Populationsdynamik; Oberflächenvergrößerung; 
Nischenbildung und –nutzung; Öko-System-
Kriterien

Boden
 3 h (1 OK – ecological  dimension)
 including this mainly as practical afternoons: how
much theoretical teaching needed?)

Bodenarten; Bodenleben; Bodenaufbau; 
Bodenökologie; Analysetechniken; 
Bodenverbesserung; Mulch und Kompost; 
Gründüngung; Erosion

Pflanzen
6 h (1-2 OK – ecological dimension)
professionally guided garden tour   (including this 
mainly as practical afternoons: how much 
theoretical teaching needed?)

Mischkultur; Gilden/Symbiose; Photosynthese; 
Pflanzenaufbau; Sukzession; Pionierpflanzen; 
Multifunktionalität von Bäumen; Bionik; Pflanzen 
als Nahrungsmittel; Symbiose Pflanze/Tier; 
Schutz- und Speicherfunktion

Ethik und Philosophie
3 h (OK - worldview dimension)

Earthcare – Peoplecare – Fairshare; begrenze 
Population und Konsum; ethische Grundsätze für 
Design, ethische Leitsätze (PK konkret); arbeiten 
und Leben mit der Natur; PK-Politik; PK-
Philosophie; Vielfalt der Ansichten; wahrnehmen 
und beobachten geht vor urteilen; 

Klima
3 h (0 – ecological dimension)

Klimazone; globales Wetter; Muster und 
Veränderung; Niederschlag; Wind; Licht; 
Strahlung; Landschaft und Klima

Wasser
3 h (OK - ecological dimension)

Wasser und Klima; Wasser und Landschaft; 
Wasser und Leben; Eigenschaften des Wassers; 
Anwendungen des Wassers

Planungskonzept und –prinzipien
6 h (OK – design dimension)

Begriffserklärung „Konzept“; Vielfalt; Vernetzung; 
Kooperation/Konkurrenz; Qualitäten/Produkte; 
Stabilität; Begrenzungen; 
Randzonen/Oberflächen; Problem ist die Lösung; 
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Multifunktionalität/Polyelementarität 
(Redundanz)

Planungsmethoden
6 h (OK – design dimension)

Begriffserklärung „Methode“; Methodenvielfalt 
(z.B. data overlay, Zonierung/Sektorierung); 
Planungsprozess

Architektur, Infrastruktur
6 h (3OK – ecological dimension)

Dritte Haut; Haus als System; Kreisläufe; 
Solararchitektur; Wegebau; Bauökologie; 
Bauökonomie; Haus als soziales Ereignis

Planungsworkshop
12 h ( 6-9 OK – design dimension)
could be provided fully if we accept Dragon 
Dreaming as part of the planning workshop

Praktische Anwendung der Permakultur-
Planungsmethoden

Freies Modul
6 h (OK – any dimension that balances both 
courses)

Alle übergreifenden Themen

After this first analysis I once more asked Rike Oemisch about the importance of providing all or most of the
themes in the critical modules, and about options of teaching them along practical sessions rather than 
with sophisticated theoretical inpust. My final conclusion of this first analysis then was: The EDE and the 
PDC could be combined with meeting both the requirements in content as a full PDC as well as a full EDE.

This first result was an important step and the basis for our decision to continue with designing a 
combined course and working on its realization!

 1.3.3 Input-Output Analysis PDC – EDE and integration of fitting elements
My next step was an adapted input-output analysis assuming both courses as providing and requiring 
certain themes in their curriculum and then connecting the fitting themes. This should serve for finding out 
concretely, 

• where both courses would overlap in content
• with which sessions each course would serve the other and so serve both at the same time
• which sessions could not be found in the other course (in addition to the preceding analysis).

I tried to sort and list the modules and themes within the systematization of the five dimension, as this was 
a given and rougher scheme than the PDC systematization with its many more modules, in order to get a 
clearer picture of lines representing the input-output relations.
I underlined some of the themes when I rated their general importance significantly high in combination 
with composing an PDC-EDE with a maximum quality, to provide a good basic understanding of the module 
or because of their relation to actually very important issues in the global discussions. To give an example: 
Understanding the 'Influence of plants on climate, water and soil' for me seemed to be of a higher 
importance than 'soil analysis' or 'mixed cultivation', which all would rather be of interest in the practical 
work and application of the general understanding, and which would be learnt by doing. Sometimes I put 
such issues in brackets. Dotted lines would mean, that one module only imperfectly served another one.

RESULTS:
• The social and the economic modules are more than covered by what is required by the EDE 

curriculum and by what is generally taught in the 7L EDE.
• Some of the issues in the EDE are benefiting significantly by bringing in PDC content. Example: The 

module 'Whole systems approach to design' in the ecological dimension of the EDE had not been 
taught in the 7L EDE before introducing permaculture, but would perfectly be provided by all the 
PDC teaching in the design modules.
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Abbildung 5: Input-Output-Analysis looking at the PDC modules and the EDE themes in the 
EDE 2012



• Some of the PDC issues/themes are not present in the EDE 2012, so need to find space in the next 
programmes, if essential for a high quality PDC. (I marked some of these with an exclamation mark.)
In Detail:
◦ more time for the PC planning workshop - on the other hand there is a lot about Dragon 

Dreaming in theory and practice, which also is a form of PC planning
◦ more focus on interweaving showing by pointing out PC concepts and principles throughout the

whole EDE teachings
◦ the Core-model and Pattern Language are missing. The Core model is an essential part for a 

general understanding of planning processes, so needs to be brought in. Pattern Language has 
been a major strategy in the design-phase of Sieben Linden ecovillage, so can be explained and 
pointed out when presenting and explaining the settlement planning for Sieben Linden.

◦ Population growth, life cycles, decay of living systems need to be brought in during one of the 
permaculture concept sessions.

◦ Soil ecology, soil types and composition, soil analysis are definitely missing! Here an additional 
session is absolutely needed, because this is a theme with growing global importance.

◦ The plants module needs more space in the programme, especially biology and functions, 
symbiosis, plants modulating climate, soil and water are missing. The multi functionality is 
covered in the current EDE.

◦ Climate is no issue of its own, it's mentioned and relations to soil, energy and water are shown 
in the 'State of the World'-session, but a real definition of climate, climate zones, and climate 
patterns need to be brought in.

◦ The Infrastructure these needs to be built in, at least with one hour.; there is more than 3 hours
covering ecological construction in theory and practice in the current EDE.

◦ The Water session needs to be enhanced by teachings about water and life and water 
characteristics; this can be included in the water teaching.

 1.3.4 Qualities-List
As one next information for the data overlay and the design of the PDC-EDE-Programme I compiled a list of 
qualities, that this new course design should full fill. As input for this list I included:

• own reflections on which qualities I would like this course to fulfil, thinking of my experience with 
the last EDEs and my other bigger courses, both national and international ones; this also included 
my remembrance of the feedback of participants during the coures;

• the feedback of the participants of the last EDE, that we had asked for with the help of an online 
“survey monkey” and more than 80% of the participants had filled in;

• a collection of thoughts put together from the core team for the EDE 2013 during one of its initial 
meetings;

• some of the dreams mentioned in the Dragon Dreaming process for the EDE 2013 (see chapter 1), 
that seemed relevant to me concerning this analysis.

I used this list in the next step, the data overlay on a time line, by filling in the desired qualities, which 
means needs as a basis for adding required issues both concerning content as well as time and organization,
positioning the single themes, and by this designing the programme (see 1.4.1 page 11).
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 1.4 DESIGN-Phase

 1.4.1 Data Overlay on Time Line
My next step was to create an overlay of the collected conditions for the curriculum on the basis of a time 
line for the course programme. I stacked as criteria:

• the availability of the requested teachers

• needed inputs or qualities, that the course should provide, based on my experience through the last
courses and memorized deficits, that we had to face: one or two breaks with leaving Sieben Linden 
collectively for a profound shift of perspective and recreation from the isolation of the place; a 
major highlight by an input from somebody special during long phases of continued teaching by one
person; hands on experiences throughout the whole course; meetings with the hosting community 
several times throughout the course; …

• insights from the 'Qualities-list', that should influence the composition of the programme
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Abbildung 6: Desired Qualities for the joint PDC-EDE-Course 2013



• a 'music score' like visualisation of the needed intensity of presence of the four dimension 
throughout the programme; 
◦ for example in the social dimension: 

We definitely would need a high intensity of group building at the beginning, a certain constant 
group care throughout the whole course, a more intense social focus and awareness as well as 
skills teaching during the classical 'crises' in the third week of the course, an intense last phase 
of building a social network of activists and engraving of the personal qualities related to 
leadership competence for change.

◦ I marked this in three ways:
▪ a continues line for the intensity of the input from this dimensioned
▪ a dotted line for the necessary acquired level of skills and understanding in this dimension
▪ additional comments on certain themes like 'conflict resolution' in a certain phase.

• other conditions or ideas that should be considered as there is: cinema every Friday and dancing 
every Saturday; two seminars on conservation of food that will happen in parallel and could be a 
possibility to interconnect; teachers that would like to do certain things from the programme; good 
and bad combinations of teachers; outer events like the medieval festival in Apenburg; etc.

• weather or climate: I also thought about this, but the experience shows, that it would be so 
unpredictable, that it would make no sense to assume a warmer or colder, dryer or wetter weather 
at a certain point.
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Abbildung 7: Data overlay for the creation of the sequence of single modules in the programme



I then took the programme of the 2012-EDE and implemented the found combinations of PDC-modules and
EDE-modules into the programme, but with no regard to a certain sequence, but with showing where 
sessions would meet the required
modules of both course types. This was
informed both by the First analysis of 
PDC-modules and their appearance in 
the EDE-curriculum, see page 6, and the
Input-Output Analysis PDC – EDE and 
integration of fitting elements, see page
8. This provided me with a first set of
sessions like e.g.: 

These pieces of paper with single
modules then served for the basic creation of the programme meeting the overlaid criteria. I added some 
papers where the set did not provide fitting sessions for single time slots.

 1.4.2 Synthesis draft for the EDE-PDC
Putting the above found sequence of sessions into a programme resulted in a first draft for the programme, 
see attachment 3.3 on page 28.

 1.4.3 Evaluation and Improvement of the synthesis draft for the final design
I finally subjected the draft to both the PDC and the EDE standards more in detail. With regard to the PDC I 
did this on the basis of the List of Themes from the Gudhorst meeting 2006 (see page 6) and the Core 
Curriculum of the British Permaculture Association (see page 31), which I found later when searching for 
more information about curricula for accredited PDCs. Looking through the programme I made sure to find 
an appropriate amount of the themes within the Gudhorst list including all red marked themes and also all 
obligatory subjects in the British Curriculum. I added what was missing according to the input-output 
analysis (page Fehler: Referenz nicht gefunden). I did the same with the 5 modules in each of the four 
dimensions that are required for a full EDE programme (see 1.2.2 on page 5), making sure that each module
was present by also indicating the theme and/or method that would represent it. 

The result was a slightly corrected and more detailed programme, that would well serve for the teachers 
involved to get a clearer picture about what was expected to
be provided as teachings in this new holistic programme for
a synthesised PDC-EDE. I once more repeated the analysis
for the proportion of the EDE dimensions presented in the
new design. 

The result seemed to suit both curricula, also seeing that the
design dimension through the implementation of a whole
PDC with theoretical and practical design phases, enlarged
by a whole Dragon Dreaming process was more than
fulfilled according to both curricula. The PDC gained a lot by
being combined with a 30-days EDE, thus providing much
more time to many of the social, design, and economic
modules. The new EDE turned out to have grown in
ecological teaching, which I personally appreciated, while being slightly reduced in time for the teaching  of 
social skills. Still the percentage of the four plus one dimensions very well fitted the EDE curriculum and 
fulfilled the social requirements. According to my experience with teaching such a long course we would 
need to have a constant eye on keeping the group building process and understanding of the importance of 
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Abbildung 8: Sample of combined PDC and EDE modules 
in one session

Abbildung 9: Abbildung 1: Proportion 
of the four (+ design) dimensions in 
the final design for a synthesised PDC-
EDE

PDC-EDE %
17 34%

WV 9 18%
8 16%
6 12%

Design 12 24%

EDE-Modules
Social

Ecol
Econom



this strong throughout the whole course, interwoven into the flow of the other subjects. 

An even more profound design would have been a day by day programme for the whole course, showing 
each session within each day's course programme. This would have been interesting, but much more work –
and would have partly been in vain, as from my as well as other teacher's experience the course itself will 
be detailed in connection with the present group of participants and their expertise and interest as well as 
according to the actual interest and preferences of the teachers. Knowing that permaculture design is 
neither about investing more than is needed and appropriate in order to deliver a well working result nor 
about prescribing structures or designs that the intended system is well able to develop by itself, I 
economised this additional step. 

Ecovillage Design Education
including full 72hours Permaculture Design Course

Ecovillage of Sieben Linden (Germany), 
August 30 – September 29, 2013

Basic Day Schedule:
07.00 – 08.00 Morning Practices (optional)
07.30 – 08.45 Breakfast
09.00 – 12.30 Modules and Sessions
12.30 – 15.00 Lunch and Break
15.00 – 18.00 Sessions
18.00 – 18.30  Time for Reflection
18.30 – 20.00 Dinner and Break
20.00 – 21.30 Evening Program

DAY Teach
ers

9.00 – 12.30 15.00 – 18.30 20.00 – 21.30

Friday
30.8.

E+M Arrival Opening Circle

Satur
day

31.8.

E+M Education: Introduction to the EDE
Participatory Learning

Adventures of Learning
Building Clans

(PC free Module Pedagogy)

What is an Ecovillage?
Tour of the 

Ecovillage of Sieben Linden
(PC Applied PC-Concept &

Infrastructure)

Sharing of Life
Stories

(in the Yurt)

Sund
ay

1.9.

E+M Building Community & Embracing
Diversity: Lifelines

Sunday Café
Burgfest Apenburg

Free
+ optional Sauna

Mond
ay

2.9.

M+E Holistic Worldview:
Whole System Approach to Ecological
Design: Living Systems & Gaia Theory;

PC Ethics & Philosophy
(PC Ethics & Philosophy, Eco-Theory)

Communication Skills
Introduction to Forum

and Practice: 
(Social PC)

Whole Systems
Approach to

Design:
History and

Planning Process
of 7Linden

(PC Design)

Tuesd
ay

M+E Facilitation Skills & Leadership: 
Decision Making and Roles in groups

Communication Skills:
Methods for Peer Coaching

Sharing of 
Songs
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3.9. (7Linden-Model)
(Social PC)

(PC free Module)

Wedn
esday
4.9.

M+Ri Whole System Approach to 
Ecological Design:

Patterns in Living Systems -
Living Systems' Criteria &

PC Principles
(PC Concepts & Principles)

Plants and their functions
Reconnecting with Nature

(PC Plants)

Free

Thurs
day
5.9.

M+Ri Permaculture Design:
Concepts & Ecological Basics

(PC Concepts & Ecology)

Green Building & Architecture:
Straw Bale Construction &/or

Plastering with Clay
(PC Architecture)

Presentation of
Participants’

Projects

Friday
6.9.

M+Ri Plants: Genesis, composition,
functions, succession, symbiosis

(PC Plants)

Cycles in Nature
Climate Zones & Patterns
(PC Patterns & Climate)

Free &
Movie

Satur
day
7.9.

E+M Right Livelihood and Local Economies:
Excursion to Tangeln, Apenburg &

Salzwedel
Organic Farms, Organic Bakery, local

Energy Systems
(PC Economy)

Right Livelihood and Regional
Economies: Excursion to Salzwedel

Community owned Energy Prod.
 (PC Economy)

Celebration

Sunda
y

8.9.

E+M 11:00
Brunch with the community of 

Sieben Linden 
Free

Feedback/Debriefi
ng

(in the Yurt)
optional Sauna

Mond
ay

9.9.

K +
M

Holistic Worldview & Project Design:
Introduction to Dragon Dreaming

(PC Design)

Participatory Methods for 
Vision-Building

Practice: Dreaming Phase 
(PC Design Workshop)

Presentation of
GEN International
and GEN Africa

Tuesd
ay

10.9.

K+M Methods for Project Design 
Dragon Dreaming: Karrabirrdt

(PC Design Workshop)
Personal & Planetary Health:

Personal Resilience and Edges

Art & Culture:
Sharing of Songs

and Dances
or Free

Wedn
esday
11.9.

K+R
o

Empowerment and Leadership -
Leadership Presence

Practice: 
Leadership Presence

Forum with the
Village Community

Thurs
day

12.9.

K+R
o+Sa
ndra

Holistic World view:
I – We – World

Soil Life, Compost, Compost
Heating, Hugelbeds, Sheet Mulch

(PC Soil)
Presentation of

Participants’
Projects

Friday
13.9.

K+R
o

Receiving Feedback
The inner Coach

Building Community & 
Embracing Diversity:

Forum

Presentation of
Participants’

Projects
Celebration

Satur
day

14.9.

K+R
o

Building Community and 
Embracing Diversity -  

Collective Wisdom

Building Community and 
Embracing Diversity -  

World Café
Celebration/Disco
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Sunda
y

15.9.

K+R
o

Free
[Team meeting]

16:00 Communication Practice:
Horse Whispering

Feedback/Debriefi
ng

(in the Yurt)

Mond
ay

16.9.

K+R
o

Facilitation Skills and Conflict
Resolution

Practice: Dealing with Conflict Presentation of
Participants’

Projects
Celebration

Tuesd
ay

17.9.

K+R
o

Shifting the Global Economy
to Sustainability -

Indicators of Wealth and new Ethics
An Economy for the Common Good

Social Networks and Activism: 
Becoming Active in GEN/

Setting up an EDE
Forum

Art & Culture:
Sharing of Dances

of Free

Wedn
esday
18.9.

M, E Introduction to Open Space Open Space Open Space

Thurs
day

19.9.

M +
E 

(+Ri)

Local and Regional Economies
Plugging the leaks

Alternative Currencies
(PC Economy)

Green Building & Retrofitting
Straw Bale Construction

(PC Architecture)

Free

Friday
20.9.

M +
Ri 

Energy – Forms, physics, 
technologies and systems

(PC Energy)

Water and Waste Water 
Water in the Landscape

(PC Water & Infrastructure)

Movie:
'Dirt – The movie'

or Free

Satur
day

21.9.

M +
E  +
Ri

Local Food & Right Livelihood:
Excursion Wendland - Organic Farming

and Energy Production
(PC Plants, Soil, Energy)

Local Food & Right Livelihood:
Excursion Wendland - Organic

Farming and Energy Production
(PC Plants, Soil, Energy)

Celebration

Sunda
y

22.9.

M +
E

Free Free Feedback/Debriefi
ng

(in the Yurt)

Mond
ay

23.9.

M +
Ri Permaculture Design:

Methods and Processes
(PC Methods)

Legal and Financial Issues: Legal
Forms for Democratic

Organisations + Example 
Sieben Linden
(PC Economy)

Presentation of
Participants’

Projects
Celebration

Tuesd
ay

24.9.

M +
Ri

Permaculture Design:
Core Model, Observation:

Site Analysis, Client Interview
(PC Design Workshop)

Permaculture Design Practice:
Random Maximum Design

(PC Design Workshop)

Presentation of
Participants’

Projects

Wedn
esday
25.9.

M +
Ri

Permaculture Design Practice:
land based and Project Designs

(PC Design Workshop)

Permaculture Design Practice:
Finish, Presentations, Evaluation

(PC Design Workshop)

Dances and Songs

Thurs
day

26.9.

M, E Sustainable Economy:
Empowered Fund raising

Right Livelihood:
Business Plans

Presentation of
Participants’

Projects

Friday
27.9.

M, E Personal Networks and Activism:
Visualising Project Outcomes

Forum

Art, Ritual and Social
Transformation: 

Future Self – Clay exercise

Leaving Behind
Disused Patterns
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Satur
day

28.9.

M, E Fewill edback to the Course
Evaluation + Data Exchange

Evaluation + Data Exchange
Closing the Learning Community:

The Future We

Celebration
Certificates

Sunda
y

29.9.

M, E Departure Optional:
Visit to Berlin

Tabelle 1: Final Design for the synthesised PDC-EDE after Evaluation and Tweaking of the Design

 1.5 Implementation and Maintenance
The final design shown above would serve as the published programme for both teachers and participants 
as a strong orientation. It would still be subject to changes on the run, but with the strong intention to 
evaluate every change by consulting the PDC and the EDE curricula. 

I identified the Core Curriculum of the British Permaculture Association on page 31 as being a useful tool for
designing the daily programme in detail when implementing the new PDC-EDE. This will be recommended 
for the team of teachers for their preparation to delivering the course.

 1.6 Evaluation and Tweaking
The new PDC-EDE will be evaluated by approximately 30 participants with the help of a detailed online tool,
a monkey survey, that has been designed by Gaia Education. The evaluation shall also include a detailed 
look at whether all modules in both curricula will have been covered and to what extent. These evaluations 
and the experience of the team of teachers including at least one member of Permakultur Akademie will be 
used for tweaking the design of the EDE in September 2013 into an updated version for the PDC-EDE in May
2014. 
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 2 PROJECT MANAGEMENT FOR A COMBINED PDC-EDE in the 
ecovillage of Sieben Linden, using Dragon Dreaming

 2.1 OBSERVATION

 2.1.1 Initial Situation
Managing the EDE in Sieben Linden as a course of 30days duration, including people from many countries, 
and a large variety of themes, requires a very conscious and skilled management. The main tasks, as we as 
the responsible core team for the realisation of the EDE in Summer 2013 knew, in brief were: 

• organising the venue and all facilities and securing their management...
• attracting enough participants...
• organising all needed staff for running a high quality course...
• securing the financial success of the whole project...
• and some more...

So we needed to find a good and approved way to manage all these interwoven tasks as successfully, 
efficiently, and joyfully as possible.

Running our EDEs in Sieben Linden since several years includes experiential teachings of Dragon Dreaming 
as a design tool. Me and others, that are teaching the EDE in Sieben Linden, have experienced Dragon 
Dreaming as a very reliable and participatory management tool, thus seeing it as a near at hand choice for 
the management of our next course. I personally wanted to experience its application on our PDC-EDE 
project not only because of its suitability, but also to again learn more about it – learning by doing = niches 
in space and time and multi functionality of the management process.  I took over the responsibility for this 
design process within the core team of 4 people, that wanted to manage this course.

 2.1.2 What is Dragon Dreaming?
Dragon Dreaming is a Design Philosophy and Project Management Tool, that supports single people, groups,
and organisations to develop and realize successful projects. It is originally inspired by the wisdom of the 
Australian natives, the Aborigines, by modern systems' theory, and by Deep Ecology. John Croft, a “white” 
Australian and experienced project initiator and manager, developed this tool in direct contact with the 
living Aboriginal wisdom, started applying and refining it, and meanwhile brought to all continents on the 
globe, including teaching it in some of the last EDEs in Sieben Linden. 

Dragon Dreaming starts from the power of a shared dream. This dream gets refined, planned organically 
using the highest potential and availability of the team, and then realized following a collectively created 
playing scheme, the Karrabirrdt. In the Karrabirrdt the connections between all relevant tasks and their 
state of completion are shown. Dragon Dreaming is a design and (!) management tool, that includes a lot of 
management practice, that can be found in most modern management schemes, both in business and 
organisations. Dragon Dreaming at the same time helps to build strong teams, foster individual personal 
development, and to connect to the creativity and the wisdom of a collective.

 2.1.3 Collecting the requirements: Dreaming Phase
We started the design process with inviting all available core team members to an initial dreaming circle 
with only three people, intending to send this collection of dreams to two other team members, that 
actually were not staying in Sieben Linden. One after the other expressed one dream at a time, coming from
the notion, that expressing all dreams and including them in the design would be satisfying everyone's wish 
to participate in the best project that he or she would have ever participated in. The dreaming phase in 
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Dragon Dreaming generally lasts until everybody expressed all wishes, that seem to be important for 
him/her, showing the completion by passing on to the next person without adding another dream. People, 
that become members of the core team of a Dragon Dreaming project later, step into the dream by adding 
their dreams, if they are not listed, followed by an actualisation of the synopsis, which are five main 
objectives. 

Our first collection looked like this:

Dreaming Circle EDE2013 8 November 2012

• Eva: 25 committed people from 20 countries, that get out of it with a lot of energy to realize their 
projects

• Lara: They have the energy and connections amongst one another, that stays over the period of the 
EDE2013

• Martin: Joyful co-creation in the team of  Eva and Martin and the overall team, that makes the 
EDE2013 happen

• Eva: A lot of contact between 7L and the EDE participants, with a lot of mututal inspiration 
• Lara: Minimal amount of lectures and more learning by doing, should be really interactive
• Martin: An EDE, that is an update concerning the design of the learning experience 
• Eva: A peer learning, where we are also learning from the capacity of the participants – which 

means, that there is time for it in the course design
• Lara: No time rush! Everything will be fluent
• Martin: An EDE, that includes Kosha in a way, that heals wounds and creates cooperation, and no 

separation.
• Eva: We can pay good salaries to everybody, who works for it, and an affordable price for 

everybody, who wants to participate 
• Lara: Everybody during the course is being heard and acknowledged
• Martin: Enhancing the identification of the 7L community with the international community of EDE 

alumni
• Eva: 5 participants from outside Europe
• Lara: Evenings, where people from 7L really exchange with people from the course
• Martin: We'll have sufficient funding for up to 10 people from outside Europe.
• Eva: Broaden the out-of-Europe focus to Africa and S.America
• Lara: Participants, that are already agents of change.
• Martin: An EDE, where the PDC is a fully integrated, realistic and supporting element
• Eva: Time, to participate in the whole course myself!
• Lara: Time, to participate in the whole course myself and start my “Tanzen-Ausbildung”!
• Martin: A period of joyful and integrated teaching, managing the course AND private family life.
• Eva: Good relationship within the team and between the team and 7Lstaff.
• Lara: Transparent and playful preparation of the EDE, the project-process.
• Martin: EDE website, that is more professional, shows the experience and results of the former 

courses, and can grow and foster the creation of the next EDEs.
• Eva: pass
• Lara: The website supports participants to stay in touch and share their dreams and projects for 

mutual support.
• Martin: An EDE, that realizes useful and practical outcomes for 7L.
• Eva: pass
• Martin: An EDE, that support the transformation of global consciousness.
• Lara: An EDE, where participants make a commitment for projects, that will make a change in 

their environments.
• Martin: pass
• Eva: The participants have a support team out of the participants' community (coaching, 

consulting, buddies,...)
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• Lara: Projects with snowball effect, teaching new students, that teach the next students...
• Martin: EDE, where I am co-teaching as a accredited permaculture designer.
• Pass, pass, pass

Ulrike later added:
• Find funding for participants from Eastern Europe, to strengthen this emerging network and stronger 

connect it to GEN: Poland, Lithuania, Latvia, Romania, Slovenia, and more („Ecovillages for 
sustainable development“)

Ita wrote via email from Brazil:
• dass ich mich ganz als Teil des Teams erleben darf - auch wenn ich erst sehr spät einsteige in die 

Arbeit
• dass ich Menschen für freie Plätze vorschlagen kann aus BR oder sonst aus LA, von denen ich 

glaube, dass sie genau die Richtigen sind
• dass mir diese Menschen jetzt auf der Reise begegnen und es klar ist, dass sie es sind
• dass diese Menschen vor oder nach dem EDE Arbeiten anbieten können, die wir für den EDE 

brauchen (Website professionalisieren...) und damit die Arbeit erleichtern
• der EDE uns viele neue Informationen und Inspirationen beschert
• DD-Einführung Teil des Kurses ist (ca. 15 -20 Stunden)
• die Gemeinschaft ganz beglückt darüber ist, dass wir diesen Kurs anbieten
• es sich für unser Team leicht und fließend anfühlt, alle Vorbereitungen und Nebenher-Arbeiten zu 

machen
• alle Beteiligten ein Gefühl von neuer Dimension des Miteinanders kreieren

 2.2 ANALYSIS

 2.2.1 Synthesis of Main Objectives
The next step was the analysis of these dreams distilling five main objectives that would serve as a summary
and general description of the intended shared project. Defining these five objectives entailed to make sure,
that all dreams were included with their essence. This was a process of reading all dreams once more to the
group, clustering them under major themes, defining single objectives as first drafts, reading through the 
single dreams again, and refining the objectives until everybody was content with the objectives 
representing the essence of all dreams. Our result was the following: 

1. A full international course with enough financials resources for participants and team.
2. A fluent, joyful, creative, cooperative team spirit and project management.
3. An inspiring and relaxed contact between 7L community, 7L seminar staff, and EDE participants.
4. A participatory, high expertise, theory-practice balanced course design with projects outcomes that 

make a difference in the world; including mutual support within the participants' community after 
the course.

5. A course, that everybody leaves with the feeling of having had enough time for everything.

Next steps in a prefect and complete Dreaming Phase could have been the definition of an overall 
mission or vision, like another level of summarising the main objectives. We skipped this phase 
seeing the main objectives as suiting our needs best.

 2.2.2 Identification of Tasks
The next phase is the first step in creating the Karabirrdt, which is the core element of the design of the 
management itself. Still, according to my understanding of permaculture design this phase still belongs to 
the analysis phase. 
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The process starts with asking the participating group of people to name the most relevant tasks that would
need to be accomplished for meeting the previously defined main objectives. Then these tasks are 
categorised according to the following scheme of four stages, that the complete realisation of project could 
generally be subdivided in (quoting John Croft, see 3.5, page 34ff): 

„Stage 1: The Dreaming – is a stage of “The Stimulus of Intention in Relationship”, a process of 
“perceiving newly”
Stage 2: The Planning – is a stage of “The Threshold of Possibility in Context”, a process of 
“thinking globally”
Stage 3: The Doing – is a stage of “The Action of Behaviour in Commitment”, a process of “acting 
locally”
Stage 4: The Celebrating – is a stage of “The Response of Feedback in Satisfaction”, a process of 
“being personally”'.

This categorisation is bridging the analysis phase to the creation of the management plan itself, the
so called “Karabirrdt”. It can also directly be included in the first phase of the design, the creation 
of the Karabirrdt, when there is enough experience and accord within the group about to which 
stage each task belongs. That's what we  had, so we included this step directly into the drawing of 
the Karabirrdt, see 2.3).

 2.3 DESIGN: Creating the Karabirrdt
John Croft in his recommendations for the creation of a Karabirrdt summarises: “Without doubt the 
Karabirrdt is the single most powerful planning tool possible for the eventual success of any 
project. It will significantly increase on these probabilities, and make your dreams come true.” 
[quoted from 3.5, page 34ff]

With a Karabirrdt one can plan and control the participatory management of a project by creating a game 
board, on which the management process is played and visualised. This allows a high level of complexity, 
transparency, and participation while adding the common creation of a piece of art. 

The whole process of creating a Karabirrdt in the best possible way is best described by John Croft in a text, 
that I've added to the annex, see 3.5). I therefore save myself work with describing the whys and hows in 
detail. Keeping the report simple, our process of designing the Karabirrdt was:

1. thinking about a horizontal order within the management plan, that would help with getting more 
order and a better overview, this helping with reducing the danger of forgetting a task. We 
identified four main areas: 

Program: 
content, accreditation,

realisation, ...

Team: 
core team, group care,

networking, ...

Communication:
Advertising, contact to

participants, ...

Finances: 
sourcing money,

budgeting, funders, …

2. subdividing the A0 paper into four quarts, dedicated from top to down to the phases: 
dreaming, planning, doing, celebrating.
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3. asking ourselves which would be the tasks, that should be fulfilled in order to meet the main 
objectives. We did this pop corn style. With little discussions we were able to place each task in 
about the right position according to the horizontal and vertical subdivisions. 

4. having a closer look at the sequence of the tasks from top to down, asking ourselves, if any steps in 
between the mentioned tasks were missing. We found some missing links and added these.

5. counting the number of tasks as a total and in each quadrant, thus evaluating the management plan
and the participating staff: For a successful project, all quadrants should be more or less show the 
same number of tasks. If a quadrant shows significantly less tasks, more attention should be put on 
both finding out, if certain tasks in this quadrant are missing, and if the team is balanced enough to 
cover all four phases from dreaming to celebrating, of if support from additional staff should be 
invited. 
Our list wasn't quite balanced, we were most strong in the doing quadrant, which is typical for 
Germans, and I would say, also typical for me and my colleague Eva. This gave us the chance to 
enrich the whole process and the chances for a succesfull project by adding more tasks in the 
underdeveloped sections.

6. connecting each task to others above and below, again identifying missing tasks or tasks, that are 
unnecessary (if not connected). In doing this some important tasks became clearer. As an example: 
at first “hire and integrate assistants” had no connection to a follower, so we connected it to 
“enough time for team care...”, seeing, that this would be a task to be aware of.

7. allocating the single tasks to people, that would feel responsible for their completion. In larger 
groups it is recommended to consecutively number the tasks from the start to the end. This helps 
with allocating them in a bigger group, because the numbers are much simple to mention and to 
find in a complex Karabirrdt. We didn't do it, our group and our Karabirrdt were small enough to not
get confused.
For the allocation it is possible to use a system, that John Croft proposes: Use three colors, green for
the mainly responsible person, red for an apprentice (new in the matter, needs to learn, but willing 
to support), and black for a mentor (had the necessary skills and is experiences, no great motivation
to be in charge with this task, but willing to consult). As a very small group we kept it more simple 
and just used green for the ones, that would care for the completion of the task and would mainly 
do it by themselves. We had little red for our assistant Lara.

8. filling in the tasks with stripes, that already had started, and filling those in completely that were 
already accomplished. 

Our Karabirrdt was set up, and the project ready to be launched by starting the implementation. 

 2.4 Implementation and Maintenance

We revisited the Karabirrdt regularly during every meeting in order to check the progress, become clear 
about the next steps, and celebrate the completion of more tasks. We added more initials of names to 
tasks, that had not been taken over until now, we filled in more tasks, and very rarely still added a tasks that
we had forgotten even during the creation of the Karabirrdt as our Management design. 

 2.5 Evaluation and Tweaking

This project is still not finished while I am writing this report. I can already say, that using Dragon Dreaming 
has brought significant qualities to the project of managing the PDC-EDE: 

• creating a strong dream and including connecting all core team members to it

• making our project, its constituents, the sequence of tasks, and the people in charge visible; 
actually this quality is a very strong one, taking into account how impractical and confusing a bunch 
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of protocols and different lists for single characteristics of a project can be. The Karabirrdt combined
a lot of information into one grafic, one element, many functions!

• bringing joy to every meeting by looking at the Karabirrdt, again seeing the design and wholeness of
our project, and celebrating the progress of completion

• newcomers were easy to integrate in the process, as the main objectives and the Karabirrdt 
wonderfully served to present the whole project, its management, and the actual state.

Weaknesses of this design and the Dragon Dreaming process:

• Our meetings always were too short and the group still very focussed on “getting things done”, 
which perfectly reflected what we had already seen while creating the Karabirrdt: Doing was our 
overall strength and a common pattern of our way of functioning. So we did not really celebrate and
use the magical power of the Karabirrdt as a piece of art and a tool serving to strengthen our vision.

The problem is the solution: 

• The Karabirrdt needed time for its creation, but for the whole process surely increased the outcome
and the efficiency of the whole management process. 

• We still can learn to take more time to holistically accomplish our overall task of realising the 
dreams that we expressed at the beginning. 

 2.6 My learnings from this project

• The next EDE(s) will be the one where I understand more than ever what is summarised within the 
titles of the themes and modules that are mentioned in the Gaia Wheel and the EDE curriculum. 
The main reason is that taking over as the main responsible person for the programme of the next 
course including the synthesis with the curriculum of a Permaculture Design Course required 
working with both curricula more than I had done ever before.

• The PDC-EDE will be more balanced concerning the teachings on ecology which is strongly 
supported by me integrating the PDC-themes into the EDE curriculum, seeing the importance of 
some themes more clearly than before (especially with the help of the input-output analysis).

• Recapitulating and applying the process of Dragon Dreaming deepened my understanding of the 
functioning of Dragon Dreaming. And I still know that there is much more to be discovered in the 
future. 

• Writing the report enriched my memory of this design tool. Both will help me in applying as well as 
teaching it (in the EDEs and other trainings).

• Each time I looked at the Karabirrdt while writing this report satisfied me and made me understand 
more about its utility and beauty!

• The Karabirrdt as well as the participatory dreaming process are a good example for Bill Mollisons 
guideline: “It is not the number of elements in a design that lead to stability. It is the number of 
beneficial connections between these components.” 

• and more...
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 3 ANNEX

 3.1 Original Course design of the EDE 2012

Time 9.00 – 12.30 15.00 – 18.30 20.00 – 21.30

Sunday
12.08

Arrival Arrival Opening Circle

Monday
13.08

Introduction to the EDE
Journey of the Hero 

Adventures of Learning

Tour of the 
Ecovillage of Sieben Linden

Welcoming Ceremony
Sharing of Life

Stories
(in the Yurt)

Tuesday
14.08

Building Community and 
Embracing Diversity -

Lifelines

Practice: 
Reconnecting with Nature - Exercises

from Deep Ecology 

Philip Munyasia:
Presentation

Wednesd
ay

15.08

Education, Networks, Activism: History
of GEN and Gaia Education

What is an Ecovillage?

Practice: 
Introduction to Forum Free

Thursday
16.08

Holistic Worldview - Introduction to
Dragon Dreaming
(Project Design)

Practice: Dreaming Phase:
Participatory Methods for Vision-

Building

Sharing of 
Songs, Dances and

Games 

Friday
17.08 The Global Economy

Practice: 
Indicators for Wealth

Movies
(In Transition 2.0)

Saturday
18.08

Local Economy
Local Currencies Sources of Finance

Presentation of
Participants’ Projects

Sunday
19.08

Brunch with the community of 
Sieben Linden Free

Feedback/Debriefing
(in the Yurt)

Monday
20.08

Empowerment and Leadership -
Leadership Presence 

Practice: 
Leadership Presence 

Free

Tuesday
21.08

Facilitation Skills: Decision Making and
Roles in groups

Practice: Facilitation Skills Coaching
groups – 

Personal Edges

Presentation of
Participants’ Projects

Wednesd
ay

22.08

Facilitation Skills and Conflict
Resolution

Practice: Facilitating Conflict Free

Thursday
23.08

Dragon Dreaming - Participatory
Methods for Project Design 

Practice: Participatory Methods for
Project Design 

Sharing of 
Songs and Dances

Friday
24.08

Excursion to Wolfsburg:
Volkswagen AG

Excursion to Wolfsburg:
phaeno

Exc. to Wolfsburg:
Planetarium

Saturday
25.08

Building Community and Embracing
Diversity -  

Collective Wisdom

Peaceful Communication with
animals – Horse Whispering

Presentation of
Participants’ Projects

Celebration

Sunday
26.08

Free World Café Feedback/Debriefing
(in the Yurt)
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Monday
27.08

State of the World
Systems’ Resilience

Holistic Solutions (within Gaia Wheel)

Permaculture Design: Ethics,
Principles, Guidelines, Methods

Patterns in Living Systems

Presentation of
Participants’ Projects

Tuesday
28.08

Appropriate Technology:
Energy – physics, 

technologies and systems

Permaculture Design:
Site Analysis and 
Client Interview

Movie:
Dirt – The movie

Wednesd
ay

29.08

Appropriate Technology:
Water and Waste Water 

Tour on Energy and Water

Teaching simple technologies:
Compost, Compost Heating, Solar

Cookers
Free

Thursday
30.08

Green Building: 
Straw Bale Construction
Tour on Green Building 

Teaching simple technologies:  
Hugelbed, PV Systems,
Straw Bale Construction

Presentation of
Participants’ Projects

Friday
31.08

Permaculture Design Practice:
Random Maximum Design

Social Permaculture

Teaching simple technologies:
Clay Plaster, Nettle Strings,

Hugelbed

Sharing of Dances

Saturday
01.09

Permaculture Design Practice:
land based and Project Designs,

Presentations, Evaluation

Excursion to 
Medieval Festival Apenburg

Free
Celebration/Disco

Sunday
02.09

Free Regional Café + Market Feedback/Debriefing
(in the Yurt)

Monday
03.09

Socially Engaged Spirituality –
Identifying next steps 

Unfolding potential 

Dragon Dreaming:
Project Plans

Presentation of
Participants’ Projects

Tuesday
04.09

 Economy: 
Economic Design of Sieben Linden

Practice on Local Food:
Potato Harvest (with horses)

ALF-Project meeting
Free

Wednesd
ay

05.09

Local and Regional Economies:
Excursion to Salzwedel

16.00 Transparent Communication:
Forum

Presentation of
Participants’ Projects

Thursday
06.09

Empowered Fundraising Introduction to Open Space Open Space

Friday
07.09

Becoming Active in GEN/
Setting up an EDE

Open Space Games + Movies

Saturday
08.09

Awakening and Transformation of
Consciousness: Spiral Dynamics

Visualising Project Outcomes Presentation of
Participants’ Projects

Sunday
09.09

Art, Ritual and Social Transformation: 
Future Self – Clay exercise

Free Leaving Behind
Disudes Patterns

Monday
10.09

Feedback to the Course
Evaluation + Data Exchange

Evaluation + Data Exchange
Closing the Learning Community: The

Future We

Celebration
Certificates

Tuesday
11.09

Departure
Optional: 10:30 bus trip to Berlin

Optional:  15:00  
Guided historic tour in Berlin

Tabelle 2: Course programme of the original EDE 2012
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 3.2 EDE-Curriculum: List of the themes representing the 20 modules within the 
four dimensions

WORLDVIEW-DIMENSION:

 Module 1 - Holistic Worldview is an articulation of the nature of the transition we are currently living 
through, re-integrating science and spirituality, as a new worldview is emerging 
 Module 2 - Reconnecting with Nature is a guide for reconnecting human beings with the natural world, as
a spiritual practice 
 Module 3 - Transformation of Consciousness is a poetic account of the consequences of a commitment to
the spiritual journey 
 Module 4 - Personal and Planetary Health reminds us of the unity in the close link between planetary and
personal health 
 Module 5 - Socially Engaged Spirituality expounds on the view that a spiritual life well-lived is a life of 
active social service, and in these times the two cannot be separated 

SOCIAL-DIMENSION:

 Module 1 - Building Community and Embracing Diversity discusses the basics of building community, and
teaches values and skills that help foster an atmosphere of trust. 
 Module 2 - Communication Skills and Decision Making is a journey into learning the art of decision 
making, conflict management, and the effective facilitation of groups. 
 Module 3 - Leadership and Empowerment offers lessons in distinguishing between ‘power from within’ 
and ‘power over,’ and developing leadership skills as an important part of taking responsibility. 
 Module 4 - Art, Ritual, and Social Transformation describes how communities and individuals can awaken
their creative powers of celebration. 
 Module 5 - Education, Personal Networks and Activism Takes a Look at the dimensions of knowledge and
awareness that connect us to past and future generations, as well as to com-munities all around the globe.

ECONOMIC-DIMENSION:

 Module 1 - Shifting the Global Economy to Sustainability begins the Economic Dimension with an 
exploration of the forces and interests that shape the current global economy, and of the types of policies 
that are required to set it on a more sustainable course: this forms the ba-sis of the first module - an 
analysis of global economics. While noting that structural changes are required at the global level, we also 
note that there is a need for the emergence of vibrant, locally based alternative economies - so that the 
shoots of the new burst forth, even as the old system crumbles in on itself. This is where ecovillages have a 
key role to play in researching, demonstrating and teaching new, alternative approaches to economic life. 
 Module 2 - Right Livelihood looks at how current economic structures and incentives make it generally 
less profitable to produce on a small scale for local needs using local raw materials - exactly the kind of 
production systems required if we are to live within the Earth’s carrying ca-pacity. Until those structures and
incentives begin to change, our economic behaviour needs to be strongly informed by values-based choices:
how much is enough? What is the relationship between levels of material consumption and human well-
being? Is our wealth dependent on the poverty of others? Is our wealth dependent on the degradation of 
the other-than-human world? In what cases might one choose to consume less or to pay more than strictly 
necessary? Such values-based questions form the subject of our second module. 
 Module 3 - Local Economies looks in particular at social entrepreneurship in a local context, which has 
greatly grown in significance in recent years. Social enterprises, a growing feature of many ecovillages, are 
engaged in providing employment to the marginalised and disadvan-taged, restoring degraded ecosystems 
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and providing for community needs, including child-care, care for the elderly and the supply of healthy, 
organic food while also making a reason-able profit. This module explores both the theory and practice of 
social entrepreneurship and helping course participants understand how, in practical ways, they may 
become more in-volved in creating or supporting such enterprises in their own communities. We will also 
look at the range of goods and services that appear to be appropriate for ecovillage enterprises. 
 Module 4 - Community Banks and Currencies explores another principal dimension of nur-turing the 
local economy: the role of money and wealth. Community banks have enabled com-munities to channel the
savings of members and supporters into local enterprises and initiatives, while local currency systems have 
helped to retain money within the local economy rather than haemorrhaging out into the wider speculative 
economy. 
 Module 5 - Legal and Financial Issues looks at the legal and financial aspects of creating ecovillages and 
social enterprises. This includes how we can create a climate of abundance and distinguish between 
different types of finance. Emphasis is laid on the importance of aligning the ownership and legal structures 
chosen for ecovillages and social enterprises with the types of finance to be mobilised to create and grow 
them. 

ECOLOGICAL DIMENSION:
 Module 1 - Green Building and Retrofitting begins the teaching of how to construct or retro-fit healthier, 
more ecologically friendly and energy efficient environments with a distinctly vernacular, regional flair. 
 Module 2 - Local Food and Nutrient Cycles makes participants aware of the need to grow food locally, for 
reasons of personal health and planetary well-being. 
 Module 3 - Water, Energy and Infrastructure (appropriate technology) provides an over-view of ‘state-of-
the-art’ technologies with a realistic appraisal of their effectiveness. 
 Module 4 - Nature and Urban Regeneration, and Disaster Recovery describes the many ways in which 
the ecovillage knowledge may be useful in restoring and regenerating the health of the local environment. 
An Integrated Ecovillage Design, then, is the most effective way to re-build after human- and nature-caused 
disasters also recreating the social fabric.  
Module 5 - Whole Systems Approach to Design. This is an abbreviated and condensed in-troduction to the 
very holistic, systemic process by which designers integrate the ecovillage or the Transition Towns project 
into its local ecology, thus creating a human-scale microcosm of the macrocosm, a focalized holographic 
representation of the cosmic whole. This is the culmination of all previous Modules in the EDE series, in 
both concept and practice. The ecological/Permaculture part of this is given special treatment. 

 3.3 Synthesis draft for the PDC-EDE before Evaluation and Tweaking

Time Teachers 9.00 – 12.30 15.00 – 18.30 20.00 – 21.30

Friday
30.8.

E+M Arrival Opening Circle

Saturd
ay

31.8.

E+M Introduction to the EDE, Gaia Wheel
Participatory Learning

Adventures of Learning
Building Clans

(PC free Module Pedagogy)

What is an Ecovillage?
Tour of the 

Ecovillage of Sieben Linden
(PC Applied PC-Concept &

Infrastructure)

Sharing of Life
Stories

(in the Yurt)

Sunda
y

1.9.

E+M Building Community & Embracing
Diversity: Lifelines

Sunday Café
Burgfest Apenburg

Free
+ optional Sauna
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Monda
y

2.9.

M+E Holistic Worldview:
Whole System Approach to Ecological

Design: Living Systems & Gaia
Theory; PC Ethics & Philosophy

(PC Ethics & Philosophy, Eco-Theory)

Communication Skills
Practice: 

Introduction to Forum
(Social PC)

Movie on 
Sieben Linden

Tuesd
ay

3.9.

M+E Facilitation Skills: 
Decision Making and Roles in groups

(7Linden-Model)
(Social PC)

Communication Skills:
Methods for Peer Coaching

(PC free Module)

Sharing of 
Songs

Wedne
sday
4.9.

M+Ri Whole System Approach to 
Ecological Design:

Patterns in Living Systems -
Living Systems' Criteria &

PC Principles
(PC Concepts & Principles)

Listening to and Reconnecting with
Nature: Listening to the Landscape -

Observation
(PC Design Workshop)

Free

Thursd
ay

5.9.

M+Ri Permaculture Design:
Concepts & Ecological Basics

(PC Concepts & Ecology)

Green Building & Architecture:
Straw Bale Construction &/or

Plastering with Clay
(PC Architecture)

Presentation of
Participants’

Projects

Friday
6.9.

M+Ri Permaculture Design:
Methods and Processes

(PC Methods)

Cycles in Nature
Climate Zones & Patterns
(PC Patterns & Climate)

Free &
Movie

Saturd
ay

7.9.

E+M Excursion to Salzwedel:
Right Livelihood and Local Economies

(PC Economy)

Excursion to Salzwedel:
Right Livelihood and Local Economies

Celebration

Sunda
y

8.9.

E+M 11:00
Brunch with the community of 

Sieben Linden 
Free

Feedback/Debrie
fing

(in the Yurt)
optional Sauna

Monda
y

9.9.

K + M Holistic Worldview & Project Design:
Introduction to Dragon Dreaming

(PC Design)

Participatory Methods for 
Vision-Building

Practice: Dreaming Phase 
(PC Design Workshop)

Presentation of
GEN

International and
GEN Africa

Tuesd
ay

10.9.

K+M Methods for Project Design 
Dragon Dreaming: Karrabirrdt

(PC Design Workshop)
Personal & Planetary Health:

Personal Resilience and Edges

Sharing of Songs
and Dances

or Free

Wedne
sday
11.9.

K+Ro Empowerment and Leadership -
Leadership Presence

Practice: 
Leadership Presence

Forum with the
Village

Community

Thursd
ay

12.9.

K+Ro
+San
dra

Holistic Worldview:
I – We – World

Teaching simple technologies:
Compost, Compost Heating,

Hugelbeds, Sheet Mulch
(PC Soil)

Presentation of
Participants’

Projects

Friday
13.9.

K+Ro Methods for Decision Making Building Community & 
Embracing Diversity:

Forum

Presentation of
Participants’

Projects
Celebration
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Saturd
ay

14.9.

K+Ro Building Community and 
Embracing Diversity -  

Collective Wisdom

Building Community and 
Embracing Diversity -  

World Café
Celebration/Disc

o

Sunda
y

15.9.

K+Ro Free
[Team meeting]

16:00 Communication Practice:
Horse Whispering

Feedback/Debrie
fing

(in the Yurt)

Monda
y

16.9.

K+Ro Facilitation Skills and Conflict
Resolution

Practice: Dealing with Conflict Presentation of
Participants’

Projects
Celebration

Tuesd
ay

17.9.

K+Ro Shifting the Global Economy
to Sustainability -

Common Welfare Economy

Social Networks and Activism: 
Becoming Active in GEN/

Setting up an EDE
Sharing of

Dances
of Free

Wedne
sday
18.9.

M + E

(+Ri) 

Local and Regional Economies
(PC Economy)

Green Building & Retrofitting
Straw Bale Construction

(PC Architecture)

Free

Thursd
ay

19.9.

M +
Ri 

Appropriate Technology:
Energy – Forms, physics, 
technologies and systems

(PC Energy)

Appropriate Technology:
Water and Waste Water 
Water in the Landscape

(PC Water & Infrastructure)

Presentation of
Participants’

Projects
Celebration

Friday
20.9.

M +
Ri

Permaculture Design:
Site Analysis, Observation

Client Interview
(PC Methods)

Legal and Financial Issues: Legal
Forms for Democratic Organisations +

Example 
Sieben Linden
(PC Economy)

Movie:
'Dirt – The

movie'
or Free

Saturd
ay

21.9.

M + E
+ Ri

Local Food & Right Livelihood:
Excursion Wendland - Organic

Farming and Energy Production
(PC Plants, Soil, Energy)

Local Food & Right Livelihood:
Excursion Wendland - Organic

Farming and Energy Production
(PC Plants, Soil, Energy)

Celebration

Sunda
y

22.9.

M + E Free Free Feedback/Debrie
fing

(in the Yurt)

Monda
y

23.9.

M +
Ri

The Core Model
Permaculture Design Practice:

Random Maximum Design
(PC Design Workshop)

Permaculture Design Practice:
land based and Project Designs

(PC Design Workshop)

Presentation of
Participants’

Projects

Tuesd
ay

24.9.

M +
Ri

Participatory Design Practice - 
Dragon Dreaming

(PC Design Workshop)

Permaculture Design Practice:
Finish, Presentations, Evaluation

(PC Design Workshop)

Dances and
Songs

Wedne
sday
25.9.

M, E Introduction to Open Space Open Space Open Space

Thursd
ay

26.9.

M, E Sustainable Economy:
Empowered Fundraising

Right Livelihood:
Business Plans

Presentation of
Participants’

Projects
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Friday
27.9.

M, E Visualising Project Outcomes Art, Ritual and Social Transformation: 
Future Self – Clay exercise

Leaving Behind
Disused Patterns

Saturd
ay

28.9.

M, E Feedback to the Course
Evaluation + Data Exchange

Evaluation + Data Exchange
Closing the Learning Community: The

Future We

Celebration
Certificates

Sunda
y

29.9.

M, E Departure Optional:
Visit to Berlin

Tabelle 3: Draft for the course programme as a first design of the synthesis of PDC and EDE before 
being evaluated and redesigned

 3.4 Core Curriculum of the British Permaculture Association
Permaculture Design Course: Core Curriculum v1.6 

Introduction
The curriculum presented here describes the content that must be included in a Permaculture Design 
Certificate (PDC) course, if a certificate from the Permaculture Association (Britain) is to be awarded.1 It is 
internationally recognised that 'Permaculture: a Designers' Manual' by Bill Mollison is the basis for the PDC 
curriculum. This curriculum builds on the Designers' Manual and extends the scope to address challenges of
the British context, and to reflect the development of the permaculture field since the Designers' Manual 
was published.
This document states the absolutely essential topics that must be included in a Permaculture Association 
PDC and optional, but recommended topics (in italics). It does not include a comprehensive list of subjects 
that the PDC could include; courses will almost certainly include other subjects and may be targeted 
towards a specific area or group of people, or draw on the expertise of the teacher. This document does 
not tell you how to teach permaculture. If you are planning a PDC, you can find inspiration in, e.g. 
'Permaculture Teachers' Guide' and 'Teaching Permaculture Creatively'.

Background to this document
This curriculum was produced by the Education Working Group, a voluntary group of members of the 
Permaculture Association. The project consulted widely among British permaculture teachers at key stages, 
and took place between March 2010 and January 2013. The document will be reviewed on an annual basis. 
Please contact the office to submit contributions to future versions.

DISCLAIMER:
This document is for use by teachers intending to award a Permaculture Association (Britain) PDC 
Certificate. It makes no statement regarding the relative quality of any other PDC curriculum, or the 
suitability of other curricula for any given context. The Permaculture Association can accept no 
responsibility for the quality or content of courses that are certified by other organisations. 1 Externally 
accredited learning outcomes for the PDC are also available from the Permaculture Association for those 
who are interested in delivering accredited training. Please contact the office for more information.

ethics ● principles ● design ● action
BCM Permaculture Association, London WC1N 3XX

T/F: 0845 458 1805 E: office@permaculture.org.uk www.permaculture.org.uk
Company no. 05908919 Charity no. 1116699

The Curriculum
1. Context
1.1 The Prime Directive of Permaculture:
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"The only ethical decision is to take responsibility for our own existence and that of our children." - Bill 
Mollison.
1.2 What is permaculture?
1.3 Permaculture as an approach to designing systems (not just land-based systems).
Many teachers also include:
 A Brief History of permaculture
2. Ethics
2.1Earth Care
2.2People Care
2.3Fair Shares (originally described as “setting limits to population and consumption”)
Refer to Permaculture: A Designers' Manual for full definitions.
Many teachers explore different interpretations of the ethics and how they are applied in practice.
3. Principles
The principles below are as they appear in the Mollison's Designers' Manual. 
Other wordings are acceptable.
3.1 Attitudinal Principles:
 Work with nature, not against
 The problem is the solution
 Make the least change for the greatest possible effect
Many teachers also include:
 The yield of a system is theoretically unlimited
 Start from your back door and work outwards
3.2 Ecological Principles:
 Cycling of energy & nutrients
 Succession
 Edge
 Microclimate
 Every element performs multiple functions
 Every function is supported by multiple elements
Many teachers also include:
 Everything gardens (or modifies its environment)
 Cooperation rather than competition
 Niche
3.3 Principles sessions should mention that there are contributions from other sources, e.g. Holmgren, 
Morrow; you may choose to explore them in depth as well.
4. Design
4.1 Process Frameworks:
 e.g. SADIM / OBREDIM / other
4.2 Skills, Tools & methods:
 Observation
 Client Interview
 Surveying
 Maps & Mapping
 Key Planning Tools:
◦ zones
◦ sectors
◦ relative location
◦ input/output analysis
Many teachers also include:
 A-frame
 Bunyip
 Plants, animals, structures, tools/technologies, events (PASTE).
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 Elevation
 Pacing
 Slope/aspect
 Plus, Minus, Interesting (PMI) evaluation tool
 Conservation & hierarchy of intervention
 Yeoman's scale of permanence
 McHarg's exclusion method
 Limiting factors and hierarchy of resource use
 Random assembly
 Data overlay
 Collaborative decision making
 Phenomenological/biotime diaries
 Wild design
4.3 Design Practice
 A series of opportunities to develop and practice design skills, leading to...
 Final design exercise (This may be individual and/or group exercise)
 Group working/process skills, for example:
◦ Planning and allocating tasks and time
◦ Decision making in groups
◦ Communication & conflict resolution
◦ using permaculture principles & ethics in groups
4.4 Design Presentation
 Sharing & evaluating design work. The design may be an individual and/or group presentation; creative 
presentations are encouraged. For distance learning, a design portfolio should be submitted.
 How to present - presentation skills, hints & tips
 How to give & receive feedback (if students are giving each other feedback).
5. Themes
5.1 Soil
The following topics should be covered:
 Soil food web: macro- and micro-organisms
 Tilling: pros & cons
 Composting
 Mulching
 Soil sampling & analysis: types, textures, pH
 Fertility factors
 Erosion
 Mycorrhizal associations
5.2 Water
The following topics should be covered:
 Rainwater harvesting
 Retention in the landscape (e.g. swales, key line planning etc)
 Water use in the home and domestic water saving
 Aquaculture
5.3 Plants/trees
A minimum of 5 of the following topics should be covered:
 Energy transactions of trees
 Forest gardening
 Agroforestry
 Windbreaks & shelterbelts
 Riparian buffers
 Grassland management; holistic management
 Indicator plants
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 Orchards
 Sustainable woodland management
 Guilds
5.4 Built environment
A minimum of 3 of the following topics should be covered:
Recommended topics:
 Buildings & the home
 Urban permaculture
 Transport
 Domestic renewable energy
 Energy efficient planning in the urban context (zones, sectors, elevation etc).
5.5 Social systems/contexts:
A minimum of 5 of the following topics should be covered:
 Zone 00: personal resilience
 Community (4 generations model, transition towns etc)
 Health & wellbeing*
 Finance & Economics*
 Land Tenure & Community Governance*
 Culture & Education*
 Communication skills
6. Next Steps & Further Information
 Introduction to the Permaculture Association (Britain) and why/how to become a member.
 Diploma in Applied Permaculture Design
 Establishing/linking with local groups
 Further learning goals
 Identifying allies
 Setting up action learning guilds/peer support groups
* See Holmgren: Permaculture Principles & Pathways Beyond Sustainability, p xx (in the preface) for topic 
breakdown.

 3.5 Recommendations for the Creation of a Karabirrdt (by John Croft)
PLANNING A PROJECT

HOW TO CREATE A KARABIRRDT: A FACILITATOR’S GUIDE

INTRODUCTION – WHAT IS A KARABIRRDT?

Most projects fail.  For instance statistics show that the vast majority of small businesses fail to last longer 
than 3 years, and starting a business is only one kind of a project.  Only a tiny fraction of projects manage to 
really make the difference that those that started originally hoped for.  Very often, those that get involved in a
project finish up by feeling exhausted and burned out, vowing never to undertake such a project ever again.  
The average person is dreaming up new ideas all the time, ideas that if acted upon in a successful way would 
really make a difference in making this world a better place.  Few if any of these ideas ever see the light of 
day.  In fact most of these ideas are not even shared with others – the vital first stage for a successful project. 
In fact, the bitter reality is that in everyday life, less than 1 in a thousand projects travel the full course from 
the stage of its initial “dreaming” to the final stage of its “celebrating”.  As we know, the reason for this is 
that people don’t plan to fail, they merely fail to plan.

Without doubt the Karabirrdt is the single most powerful planning tool possible for the eventual success of 
any project.  It will significantly increase on these probabilities, and make your dreams come true.
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But what is a Karabirrdt?  Karabirrdt is a Nyungar name for a spiders web – Kara is the Nyungar for Spider, 
Birrdt is the Nyungar word for Web.  The Nyungar are the name of the Aboriginal “First People’s Nation” 
that inhabited the South West of Western Australia, before contact with European settlers.  They were the 
people who, divided into a number of different groups, cared for the country of the Rivers and Creeks that 
drained into the Southern Indian Ocean, west of the “circumcision line” which set apart the people of the 
Western Desert.  Circumcision was part of the “men’s business” of male initiation for the people to the north 
and east of the Nyungar, with whom they traded both songs and stories about country, but also important 
products like Wilgi, or red ochre, used in rock art and body decoration.

The Karabirrdt is a “spider’s web” diagram, a living ecology or sacred geography of a project, conceptually 
linking together all the tasks and activities required to make your Gaia Project outrageously successful.  It is 
a tool of Participatory Strategic Planning, one used after you have participated in a Dreaming Circle for the 
creation of a collective dream for your project, and after you have agreed about the project’s vision, its 
mission, goals and objectives.  Ideally it is also a process to use after you have conducted a “Force Field 
Analysis” identifying the strengths and opportunities, weaknesses and threats your project faces.  From 
another point of view, a Karabirrdt is a piece of Art, a developing work created by a group of people as a 
project develops.  Finally from yet another point of view, the Karabirrdt is the “Board”, on which “Game” of 
your project is played, in a way similar to the way a snakes and ladders game is played on a board specific 
for that purpose.  Although all Karabirrdts have much in common, each “Board” is specific to each 
individual project “Game”.  As a planning tool, it is a way of staying aware of where the project is up to, and 
what needs to be done next.  It is thus a way of permitting a complex set of tasks and activities, like those 
involved in any successful project, being seen as part of something much larger than themselves.  In this way
we can see the wood, but also keep track of each individual tree, at the same time.

CREATING A KARABIRRDT FOR YOUR PROJECT

How does one create a Karabirrdt?  Once people have chosen their project objectives which contribute most 
to the overall success of a project, the planners then gather in a half circle “horse-show” shaped seating space
around a board which all can see.  It is best to create the Karabirrdt on large A1 or A2 sheets of butcher’s 
paper or white card as a record that can be taken down and used at a later date.  At first this card should be 
held on the board with bulldog-clips, masking tape or blue-tak in a portrait mode (short side across the 
bottom).  The Facilitator selected to lead the session then asks the group for all the tasks or activities which 
they consider essential to achieve the two or three highest priority project objectives.  You may need to 
explain that “a task or activity is a specific action, which when structured in a logical and sequential series, 
works together with other tasks and activities to achieve the objective.”  Explain to the group that this is a 
“brain-storming session” and so we are interested in collecting as many ideas as quickly as possible.  
Evaluation at this stage is to be avoided, so it is important that participants do not at this stage criticise other 
people’s ideas.

Usually ideas come fairly quick and fast.  It may be important to have a 
subsidiary recorder, to assist the facilitator in ensuring all ideas get 
written down on the sheet of card or paper.  After an initial flurry, the 
ideas begin to come slower, and may peter out when between 20-30 
ideas have been captured.  When there is a lull in the proceedings the 
facilitator may ask is there any last minute ideas before proceeding onto 
the next stage in creating a Karabirrdt.

From the experience with over 400 Gaia Projects, it is found that every 
successful project goes through four stages.  A detailed explanation of 
these stages, and how they are created is found elsewhere.  All that is 
needed at this stage is to know that

Stage 1: The Dreaming – is a stage of “The Stimulus of Intention in 
Relationship”, a process of “perceiving newly”
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Stage 2: The Planning – is a stage of “The Threshold of Possibility in Context”, a process of “thinking 
globally”
Stage 3: The Doing – is a stage of “The Action of Behaviour in Commitment”, a process of “acting locally”
Stage 4: The Celebrating – is a stage of “The Response of Feedback in Satisfaction”, a process of “being 
personally”

What the participants need to do now is to decide which of these four stages does the individual task or 
activity of the brainstormed list belong to.  There may be some difference of opinion regarding a task or 
activity at this stage.  Sometimes, everyone agrees, for example, that a task is Stage 1; whilst at other times 
some will consider an activity is a Stage 2, or 3 or even a 4.  The Facilitator at this stage does not evaluate 
what a task is but merely records all numbers against that task. 

The reason for the dispute over the nature of the task (whether it is a Stage 2, 3 or 4 for example), is due to 
the fact that the current wording of a task is ambiguous.  It is because the task is in fact a general heading 
which effectively summarises two or three, or sometimes four separate tasks.  At this stage it is important for 
the group to identify which tasks this particular task summarises, in as much detail as the group feels 
required.

At this time in the process it is possible to see where this project is
most likely to have the greatest difficulty.  This is because, so
psychologists tell us, there are four different kinds of people who
generally get involved in any project.  Firstly we have the
“dreamers”.  These people are very good at dreaming up new ideas,
which could make a difference in the world.  Then there are the
“planners”.  These people are good at identifying all the problems
and difficulties which need to be surmounted if the dreamers’ ideas
are to come to fruition.  Then come the “doers”.  These people are
practical sorts, who are happiest when things are really being done.
They feel most offended by the “woolly headedness” of the
“dreamers”, who they feel would prefer to think about things rather
than getting them done.  Finally there are the “celebrators”, the
“party animals” who want to have fun.  These people are often very
spontaneous, and may appear chaotic to the logical rationality of the
planners.  

A successful group needs all four kinds of persons present.  (Most of us are not “purely” of one category or 
another – we may often contain a mix of categories, but the “perfectly balanced individual” who is equally 
strong in all four areas is usually very rare.  If you do find one, invite them to join your project immediately, 
they are worth their weight in gold!)  A group comprising all four kinds of people, as these skills are often 
semi-contradictory (as we showed with “Dreamers Versus Doers”, or “Planners Versus Celebrators”), is a 
group that is most likely to succeed, eventually, but requires a structure to manage the conflicts that may 
inevitably arise.  The Karabirrdt offers this structure.

More often than not, the initiator of the project, the person who had the initial idea and gathered the group of 
friends or colleagues to implement the project, has their own special set of strengths and weaknesses.  They 
tend to feel more comfortable, (and less challenged) by friends and colleagues who tend to have the same set 
of strengths and weaknesses as themselves.  The chances are that the project group will tend to be similar as 
a general rule with the strengths and weaknesses of the initiator.  At this stage of the process it is possible to 
see what is the character of the group the facilitator is working with.  A group that has identified many 1 and 
2 tasks, but few 4 tasks is a group that is “top heavy” with dreamers and planners, and low on celebrators.  
This project will be well developed in the dreaming and planning stages, may have some difficulties with the
doing stage, but will certainly show up as having greatest weaknesses in celebration.  The people who get 
involved in this project are liable to suffer burnout.  They tend to be “givers” rather than “receivers”.  But 
givers, like a person who only exhales and never inhales, always eventually run out of “puff”.  At this point 
they need to take a break, to rest and recuperate.  But the givers feel that such a process is in someway an 

Designing and Managing an integrated PDC-EDE page 36

ldsfljdsf …………1
Kads;Aksd ………2
ASKFD;LSAKF .. 2    2 g
jglg;kljadsg ……...1   /
;kg;akldsg ……….2/3
x,cv/xc,v………… 1  \
eq[ort[erot ………. 2    3
kf;dsk …………… 3
x;’fs;ldkgafdg …… 4   3
akdsg;fg ………….1  /
as;dg;akfdsg ……...3/4
xc;’,v,cx;’v;’,kb …..3  \
to[erowte ………… 2   4
e-rtoet]ert …………1
reorttgga …………. 2/3
;ljdsag ……………..1



admission of failure – they stop giving – and for health or other reasons are “forced to retire”.  This is the 
purpose of celebration – it is a process of recognising achievement and acknowledging those who have done 
the work.

Alternatively a group full of doers or celebrators, may have a great number of 3 or 4 tasks identified, but they
may feel that the Karabirrdt (being a planning tool) is not needed for their project – they just want to get on 
and do it.  Eventually as the project nears completion they may find that the project is making a loss, or is 
having major difficulties because a vital component was left out at the dreaming or planning stage.  For 
example, the groups morale and motivation may be lacking, or they may all be thinking that this project was 
intended to do one thing whilst in fact it is doing another.  This is due to a blockage in the “dreaming stage”.

For a truly successful project there should be roughly equal numbers of tasks for all four stages identified.  If 
the facilitator of the Karabirrdt sees an imbalance in the number of tasks in any one section, it is a good idea 
to draw attention to it now.  When they do, participants usually start suggesting tasks which will “fill” the 
“gap”.

Once completed, it is time for the group to 
start creating the Karabirrdt proper.  This 
time a new sheet of card or paper is required,
this time mounted in a landscape mode (with
the longest side across the top).  The sheet of
paper is cut in half by a vertical line running 
from the top to the bottom, and then into 
quarters, with two additional lines, also 
running from top to bottom, making four 
roughly parallel columns.  Column number 
1, on the left is for Dreaming Tasks of Stage 
1.  Column number 2, to the right of the first 
column is for Planning Tasks of Stage 2.  
Column 3, to its right are for tasks that are 
part of the Doing Stage 3, whilst tasks of the 

far right column are for Celebrating.  On the far left of the chart, in the centre of the left-hand margin, draw a
small circle and label it “Start”.  This marks the start of the project.   Similarly on the far right-hand margin, 
in the centre, draw another small circle and label it “Finish”.  This may not be the actual completion of the 
project (your project may in fact be on-going and have no finish), nevertheless it marks the finish of this 
particular part of the project plan.  This may mark the stage at which a new Planning Workshop is convened 
and another Karabirrdt is designed.

There are twelve key areas to any project, three to each stage, reduplicating the stimulus, threshold, action 
and response phases of the project as a whole.  Thus the stimulus to the Dreaming Stage of a successful 
project (as discussed elsewhere) is Awareness, its threshold is Motivation and the action is to Gather 
Information, which feeds-back to change Awareness.  The stimulus to the Second Stage of Planning is to 
Consider Alternatives, the threshold is to Design a Strategy (the process that the Karabirrdt is all about), and 
the Action is a process of Testing or Trialing the strategy, which feeds-back to change the way the group 
considers alternatives.  In the Doing Stage, the stimulus is Implementation, the threshold is Administration 
and Management and the action is Monitoring Progress.  Finally in the Celebrating Stage the stimulus is the 
Acquisition of New Skill.  The Threshold is Results for Individuals and the action an exercise of Judgement, 
which feeds-back to change the way those new skills of the individual get applied.  Thus we need to identify 
the position of the tasks that the group has already brainstormed 

Stage 1 Dreaming Tasks are often about

1.  Raising Awareness (stimulus) of the project team
2.  Generating Motivation (threshold) of the group
3.  Gathering Information (action) required for the project
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Stage 2 Planning Tasks are usually about

4.  Considering Alternatives (stimulus) for the project
5.  Planning a Strategy (threshold) of the project
6.  Testing and Trialing (action) of the strategic design

Stage 3 Doing Tasks are concerned with

7.  Implementing (stimulus) of the agreed plan
8.  Management and Administration (threshold) of the process
9.  Monitoring Process (action) to make sure everything keeps on track

Stage 4 Celebrating Tasks grow out of

10.  Acquisition of New Skills (stimulus) for the project team
11.  Results for the Individuals (threshold) of the people involved
12.  Judgement (action) to determine where to from here

Allocate each task accordingly from left to right, drawing a small circle where you feel it should go 
according to these stages in the process and ensuring it is labelled appropriately with the task.  From 
experience I usually give the example that the final task in any project is to “Celebrate the Achievement” (as 
this task is usually forgotten by the participants).  Similarly, I find that the second last task “Debrief what 
could be improved” is also often forgotten.  This debriefing is what allows participants to clarify what they 
have personally learned from the process and ensures that the next project they undertake will in fact be even
better than the present one.

The next step is to consider the way in
which certain tasks are logically linked
with other tasks.  For example the
identification of a suitable venue comes
before the hiring of the venue and this
precedes the “setting up” of the venue for
the event you are planning.  If present in a
Karabirrdt, these three tasks would be
connected with a line that indicates their
connection, passing from the circles from
left to right.  To connect up the tasks, after
first giving an example (like the case with
the venue above) the facilitator asks the
group to contribute its suggestions about
which tasks are logically and mutually interconnected.  Eventually, after some minutes of drawing 
interconnections the group will run out of suggestions about interconnecting lines.

The Karabirrdt represents a flow of matter and energy and information from left to right, whilst the circles 
are merely temporary nodes in a process of flow.  Thus, the only reason why every circle is not connected to 
another by a line at this stage is usually because the tasks or activities to which it is linked have not yet been 
identified.  At this stage the facilitator explains that it is important that every task has one or more input lines 
coming into it from the left side and one or more output lines going out from it from the right hand side.  If a 
task has no lines to which it is connected in this way, then it is not part of this project and will not contribute 
to it, so it can be eliminated.  The facilitator asks the group to identify the missing tasks and activities that 
would permit the whole diagram to be properly “wired” with the missing interconnecting lines.  For 
example, how would “Setting up the Venue” (above) be connected to “Debrief what could be improved”?  
Clearly two missing tasks here are first “Hold the event”, and secondly “Clean up the venue after the event”. 
The tasks about the venue can now be connected as a single flow from left to right passing from those 
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previously interconnected to “Hold the Event” to “Clean the venue”, “Debrief what could be improved”, 
“Celebrate the Achievement” and “Finish”.

The next task in your strategic planning workshop, once every task is connected to another via input and 
output lines,  should be to number the tasks identified passing from left (Start = 1) to right to the highest 
number, attached to the circle labelled “Finish”.  Numbering the tasks is important later for using the 
Karabirrdt to create a budget or what is called a Gantt Chart (see below).

Once numbered, the tasks can now be allocated.  It is important at this stage to stress that no one person will 
be doing a task alone, and that there will be a team of support created for each task.  Allocation generally is 
based on one of two criteria.  Firstly an individual can volunteer to undertake a task based upon the fact that 
they already have skills in that area and they find it would easy to complete this task.  Alternatively, an 
individual may volunteer for a task because it is something they have never done before and it is in an area in
which they would like to develop some new skills.  It is often a good idea that you write the initials of the 
two types of people against or nearby each task using a different colour (for instance, green for those with 
the skills already, red for those wishing to learn new skills in the area).  This done we are now ready for the 
next stage.

When doing a project conventionally it is all too easy to find that half-way through, you are dealing with 
some administrative matter or another which occupies your whole attention and you may have completely 
lost sight of the project as a whole.  You are getting lost and “cannot see the forest for the sake of the trees”.  
It is a little like the inability to be able to see the wall you are building because your eyes are too close to one
of the individual bricks.  This can zap your morale, and rob you of all enthusiasm for the project.  The 
Karabirrdt overcomes this problem.  Conventionally, when using the Karabirrdt, when a task was 
commenced we would mark it with a hatching to indicate clearly that this was a task that was underway.  
When complete we would fully colour in that circle.  The Karabirrdt thus is a tool that shows us what we 
have finished and what needs to be done next.  In this way we cannot get lost in the process, and we are 
always able to see how our part contributes to the development of the whole.  The colouring of every circle is
also an opportunity to celebrate!

More recently, a Gaia Member, Sam Nelson, working on a project called “Learning Telegraph” has come up 
with a successful variation on this method.  It is based on the fact that like the project as a whole, every task 
on this chart, always also has four steps to it.  Every task will pass through a “dreaming” stage, a “planning” 
stage, a “doing” stage or a celebrating stage.  The way to show this is to envisage every task on the chart as a 
circle now cut with a cross.  When the “dreaming” of a task is complete, you can colour in the top right hand 
quadrant of the circle to show the nature of its completeness.  When “planning is also complete” the top half 
of the circle will be coloured in.  The successful celebration of a task complete would see the final quadrant 
coloured.

FURTHER DEVELOPMENTS FROM YOUR KARABIRRDT

When using a Karabirrdt once in the Kimberley Region of Western Australia, an Aboriginal Elder and 
Lawman afterwards approached me.  He pointed to the Karabirrdt and asked me had I seen any of the “dot 
paintings” for which his people were justly famous.  I replied that I had.  He then told me that what I had just
done was to create an equivalent “Gadya (White’s) Dreaming” for the project that the group wished to 
undertake.  Each task shown on the Karabirrdt represented a stopping place, a camp or waterhole.  And the 
lines represented journeys from one to another.  What you have drawn, he said, represents the sacred sites of 
this project.  In a very real way, a Karabirrdt does represent a sacred geography of the soul.  It is a way of us 
in the 21st century to create new “song lines” in the country of our projects, projects which are intended to 
make our dreams come true, whilst avoiding the nightmares that would otherwise affect us.  

As mentioned the Karabirrdt is a planning tool for successful projects.  It should be used at every project 
meeting, at the completion of the meeting to see what has changed.  It equally should be used before the 
commencement of every meeting to help determine what the agenda of the meeting should be about.  
Meetings that do not contribute in some way to the completion of the tasks of the Karabirrdt are a waste of 
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time.  People could spend this time much more profitably elsewhere, or by just “hanging out” and just having
fun.

TOOLS FOR CREATING A TIME BUDGET

It is important to recognise that in a project each task identified on a Karabirrdt, will involve a cost – a cost 
in time and effort, and very probably in terms of money too, if it is to be completed.  A Karabirrdt thus offers 
the best way to create a budget for the project.  Once all the tasks have been identified, it is a good idea to 
acquire a “multi-column cash analysis book”, for your project.  In creating your budget list all of the items in
sequence under the stages of the project, from start to finish.  Thus STAGE I TASKS may number from 1-14,
STAGE 2 TASKS, from 15-28, STAGE 3 TASKS from 29-40 and STAGE 4 TASKS from 41-52.  Against 
each task you can now identify firstly how much it will “cost” in terms of “time estimated” for completion.  
Some tasks might take only hours (these can be marked with an H).  Others may take days (D) or weeks (W).
Once complete you can identify exactly how much time the project is estimated to take, based upon a total of
the amount of time estimated.  In seeking a grant, groups now-a-days are required to write a submission, 
laying out the reasons why the group should receive such a grant.  In such cases it is important to show how 
much the group is contributing to the overall costs of the project.  Doing a Karabirrdt time budget in this way
is important.  First of all you need to agree upon a reasonable cost per hour of time spent on the project (for 
example – say $15/hour).  You can now multiply the number of hours this project will take by the cost per 
hour to estimate the value in dollars of the voluntary community contribution to the project (minus any 
payments made in return for this work).  A “time budget” of this kind can contribute greatly to your success 
in getting the grant you seek.

Once the “time budget” of the project is created, if you are preparing a submission or maybe a business plan, 
a Gantt Chart can now be constructed.  A Gantt Chart is named after Henry L Gantt (1861-1919) who was an 
early 20th century engineer and social scientist.  Gantt worked for Frederick Winslow Taylor (1856-1915), 
the pioneer in “scientific management”.  Henry is remembered chiefly for the Gantt Cart that bears his name.
What is often not remembered is his humanising influence upon business management, where he continually 
emphasised the conditions that produce the most favourable psychological conditions for workers.  Up until 
his work, owners and managers simply demanded that workers work harder by working longer.  Gantt 
showed that greater productivity could be achieved by working smarter, not necessarily putting in longer 
hours.  Like with the Karabirrdt. he realised that a job could be broken up into a number of tasks, and by 
each task being more efficient, so productivity as a whole could improve with, at the same time, a shortening
of the hours worked.  Working on the construction of ships in World War I he showed how all tasks could be 
divided into the now familiar time and task grid showing bars for the different activities and milestones. In 
addition to developing this indispensable project-management tool, Henry was a proponent of social change. 
He strongly believed that wage-workers should be rewarded for good work through a bonus system—rather 
than be punished for poor performance through pay reductions. He developed a pay incentive system with a 
guaranteed minimum wage and bonus systems for people on fixed wages. Also, Gantt focused on the 
importance of the qualities of leadership and management skills in building effective industrial organisations.

To convert your Karabirrdt into a Gantt Chart, simply list all the tasks down the page, and across the page 
decide a suitable interval of times necessary.  In a short project Days might be sufficient, in a longer project, 
Weeks or Months may be required.  With the start of the project mark this as a milestone (usually shown as a 
coloured triangle).  Draw each task now as a coloured bar for the amount of time you estimate it will take. 
Starting from the top (number 2 onwards) mark out each bar on the chart.  Remember, although you have 
numbered each bar sequentially, some tasks can in fact occur at the same time as others, or some tasks can 
start before one of the tasks of its inputs is complete.  Overlapping such tasks enables the project to be 
completed more rapidly.  Shifting from Stage 1 (Dreaming) to Stage 2 (Planning) should be shown with 
another milestone triangle.

Henry’s chart has changed little since it was started, nearly 100 years ago.  It was not until the 1990s that it 
was improved showing the various linking of lines used in the Karabirrdt.  It is a useful diagram to show to 
potential investors, bank loans, or philanthropic groups to show you have properly planned your project.
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The Gantt Chart, like the Karabirrdt is also a useful one to keep displayed.  Underneath each coloured bar of 
the amount of time estimated for the task, a second bar (in a different colour) can be constructed showing the
“actual time spent”.  This will show the degree to which the project is on target, and if the deadlines 
ultimately will be met.

The Gantt Chart is also immensely useful if you have a fixed deadline to meet, some time in the future.  For 
example imagine a project that has to be achieved by (for example) the 15th of October this year and you 
start planning in February.  Through the multiple pathways possible for the Karabirrdt, when you add up the 
time needed, one pathway will take the longest.  This pathway is called the “Critical Path”.  It is possible you
find that it would seem that the deadline of the 15th of October is impossible, as it will in fact be the 23rd of 
March on the year following by the time you get to your destination!  To meet your deadline, it is important 
to devote additional resources, time, people, effort and money, to the tasks and activities of the critical path.  
In particular see if these can be accelerated so that the time devoted to the tasks on the critical path meet the 
deadline that has been set.  Eventually, what may happen is that the “Critical Path” may suddenly “flip” from
the former “longest path” to another pathway through the maxe of the Karabirrdt altogether.  When this 
happens abandon for a while a focus on shortening the tasks on the former Critical Path, and focus instead 
upon accelerating the tasks upon the second new pathway.

CONSEQUENCES OF CREATING A FINANCIAL BUDGET

A second important part of your project will be the financial cost in terms of any money’s required.  Some 
items may even yield an income too.  This can also be estimated, and listed in the multicolumn cash analysis 
book under separate columns for “estimated cost” and “estimated income”.  Listing individual cost items 
against each of the tasks and then totalling these items is a quick way of creating a total overall financial 
budget for your project.  Remember, the cost of a project celebration, is always a legitimate item of project 
expenditure!

Once you have totalled up the total cost of the budget and subtracted the estimated income, you can see 
whether your project is likely to make a profit or a loss.  No Gaia Project should ever make a loss, unless 
there is some way that the group can create that can subsidise this loss.  The Gaia Foundation has found that 
the best way to subsidise the project is through an agreement between team members, at the point at which 
the Budget has been agreed upon.  All those people participating in the project, if the project runs at a loss, 
then need to agree to split that loss between themselves and pay it off individually.  This agreement is 
important and a special project meeting should be conducted specifically for this purpose.  Those people who
are not prepared to make this commitment should not be judged or criticised for their decision.  It is 
important that they are still involved in the project to the degree that they feel fit, it is just that these people 
are not fully participating in the project.  

To illustrate the difference between involvement and participation, one can consider the difference between 
hens and pigs in a meal of bacon and eggs.  The hen is “involved” but the pig is a “participant”.  We have 
found from experience that it is the participants are those people who have the responsibility, ultimately, for 
ensuring the project’s success (or failure).  As such, it is only these people who have the corresponding 
“right” to make decisions about the project.  This clarifies immediately who is “in” or “out” of a particular 
Gaia Project, and also clarifies who is on the decision making team from henceforth.  No one outside the 
team of participants, as defined here has any rights in determining the direction and nature of the project.  
The only thing agreed to by the Gaia Foundation is that in order to use the name “Gaia Project” the project 
must be one that meets the three objectives of the Foundation.  If you are unsure of what this means, contact 
me, John Croft, at the Gaia Project Support Project, at Gaia House individually.

We have found by making the difference between “eggs and bacon” is possibly the crucial reason why we 
have, to date, not had a single Gaia Project that has ever run at a loss.  There is also another important part to 
the idea of a Gaia Project.  Gaia Projects also should aim at self-sufficiency, at fully covering all costs.  They 
cannot be projects that aim to maximise profit.  When we look at the concept of maximising profit, we 
always find that profit is based upon a concept of unearned theft from the community in some way.  It is 
based upon getting more than you give, taking more than you provide, receiving more than you offer.  
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Ultimately in some way a profit is a theft from the Earth, from Gaia itself, and is always ultimately not 
sustainable.  This is not to say that people should not receive a just and fair income for the work that they 
may do for a project.  People can be and should be paid for the work that they do, should that be their 
decision.  This “payment” is most often in non-material rewards achieved through participating.  But they 
can be material rewards too.  As a general rule we have found that if an event is being organised, for 
example, the participants have already paid any registration fees by the amount of work they have 
contributed to making the project successful.  But this is a decision that can and should only be made by the 
participants concerned.

If the project does fully cover its costs, it will usually end up creating a small surplus.  Projects need to be in 
the black not in the red, and so a small surplus is to be expected in a Gaia Project.  In such cases it is to be 
realised that as a “not-for-profit activity” the participants of a Gaia Project should not split this profit up 
amongst themselves.  It is recognised that this would again be a form of “theft”.  Instead the surplus should 
be donated to another Gaia Project.  Here, as before, it is only the participants, acting through consensus, that
can decide which Gaia Project they wish to support.  If you wish to get a list of projects that could be 
supported in this way, contact the Gaia Foundation’s Project Support Project.

WHERE TO FROM HERE

It is the creation of the Karabirrdt that makes all of this possible.  There is an important point here to be 
recognised however.  As a planning tool, the Karabirrdt is intended as an aid, not as a strait-jacket.  No 
project will ever go “according to plan”.  Often for instance, the group will get started and they will realise 
that they have left out an important task or activity.  If so, then at that meeting, the group should just add 
another circle in the appropriate place, find and draw its connections to other tasks, and number it 
appropriately.  For instance if after number 18 but before number 19, number it 18.2 (or subsequently 18.2, 
18.3 for other additions in the same place).  It can then be allocated and delegated as before.  On other 
occasions, you may find that the plan has changed when you get to a specific task that is no longer needed.  
At these times, colour it in and celebrate anyway!  Another good reason for a party!

Occasionally, when underway on a project you may find a task or activity, which you anticipated would take 
only a few days, blows out and it threatens to take months instead of days.  In such circumstances the person 
who volunteered for the task should convene another Karabirrdt workshop, just to focus on this difficult task.
The task that is being examined can ten be re-mapped as a Karabirrdt for itself, this time with its own start 
and finish.  In this way, it is possible to “nest” one Karabirrdt inside another.  Just as one can go downwards 
– ultimately if required – to create a Karabirrdt for each individual task, so it is possible to consider that your
project’s Karabirrdt, is in turn just part of a living ecology of Gaia Projects.  In this case each project is just a 
separate task or activity in the ongoing development of the Gaia Foundation itself.  And as a part of the 
“Deep, Long-Range, Ecology Movement”, the Gaia Foundation too can be considered just one part of a 
larger Karabirrdt of humankind.  This larger Karabirrdt is to make our species truly part of the earth to which
we belong and from which our culture has estranged us, to be part of the Great Turning towards a Life 
Sustaining Culture away from the Industrial Growth Trance which has bewitched us for so long.

So where to from here?  Gather your friends and colleagues together and propose that you wish to create a 
Karabirrdt so as to be able to make your dreams come true.  Get in touch with the Gaia Foundation’s Project 
Support Project at Gaia House, if you have any difficulties, or if you just want to check out your 
understanding of the concept.  Have a go, play the game that could, just possibly change the planet and save 
the world.…
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